
Cd5conclusions EN/09/08/01  1 / 3  

 
- EMWIS-  
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ON KNOW-HOW IN THE WATER SECTOR 

 
 
 
 

5TH STEERING COMMITTEE MEETING   
Nicosia (Cyprus) - 2 July 2001 

 
CONCLUSIONS 

 
 
 

The fifth meeting of the EMWIS Steering Committee was held in Nicosia (Cyprus), on 2 July 2001, under 
the chairmanship of Italy and vice-chairmanship of Jordan. 
 
All the member countries and organisations of the Steering Committee were represented (Algeria, Cyprus, 
France, Italy, Jordan, Malta, Spain and the Palestinian Authority), at the exception of the European 
Commission (justified absence) and Morocco (justified absence). 
 
The meeting was opened by Cypriote Water Director, Mr. Chr. ARTEMIS, from the Ministry of 
Agriculture, Natural Resources and Environment. He highlighted the importance of EMWIS for Cyprus and 
the co-operation in the Euro-Med area. 
 
After this welcome address, the Chairman, Mr. MAZZITTI, thanked the Cypriote authorities for hosting 
the meeting and also for their active and continuous participation in EMWIS activities since the beginning 
of the initiative. He also announced that Mr. Hazim El-Naser, Secretary General to the Jordanian 
Ministry of Water and Irrigation, and in charge of EMWIS Jordanian Focal Point, was nominated 
Minister. On behalf of the Steering Committee, the Chairman has congratulated him and wished for a 
successful fulfilment of his new function. He underlined the necessity for a greater involvement of the 
European Union countries in this new co-operation framework, where there is a strong involvement of 
the Mediterranean partner countries. He made a progress report on the main actions carried out since 
the last Steering Committee (Amman, October 2000). 
 
As agreed to during the last Steering Committee meeting, the Chairman presented the progress made 
regarding the relations established with other international initiatives, dealing with similar problems as 
those dealt with by EMWIS, in order to develop a joint and constructive collaboration with: 
 - The WaterNet project for the reuse of documentary resources, developed in this project with 

the support of the three countries concerned: Israel, Jordan and the Palestinian Authority. 
 - The Global Water Partnership (GWP) for specific co-operation projects such as analysing the 

set up of a common information system. It was noted that, as EMWIS is a governmental initiative, 
it could hardly become member of an association, but the EMWIS Technical Unit could become a 
GWP member to ensure long term co-operation. 

 - The World Water Council to enhance EMWIS at the global level with a presentation at the next 
World Water Conference that will take place in Kyoto in 2003 

 
In addition, a draft co-operation convention is being prepared with the Mediterranean Water Institute 
(IME). 
 

 



Cd5conclusions EN/09/08/01  2 / 3  

As regards promotional activities, the leaflet and the last issue of EMWIS newsletter (financed by Italy) 
were presented in English and French versions. Posters are also being prepared to complete the existing 
products. Now the focus is on a dissemination plan for the possible use of other media such as TV 
broadcasting. 
 
An EMWIS promotional seminar is planned in Algiers on 9 July 2001. The server of the Algerian Focal 
Point will be presented to the national water stakeholders during this event. 
 
The participation of the private sector in EMWIS has not yet been fully analysed. This participation will 
be taken into account within the sustainability study currently under development . This study will 
consider two operating levels, a national and an international one (but limited to the Euro-Mediterranean 
area), as different financing arrangements can be expected. These issues will be presented and 
discussed during a co-ordination seminar to be organised in October 2001. 
 
The 12 technical visits to the National Focal Points (NFPs) were outlined, followed by a presentation of 
the current state of development in the countries represented. Today, out of the 20 countries having 
designated a NFP, seven national EMWIS web sites are active (Algeria, Spain, France, Italy, Jordan, 
Malta and Portugal) and six draft web sites have been demonstrated for six other countries (Cyprus, 
Greece Lebanon, Morocco, Tunisia and Turkey). So it is expected that 13 web sites should be on line by 
the end of year 2001. This emphasizes the technical and financial efforts made by the countries with a 
continuous support from the Technical Unit. 
 
It was agreed that some specific technical support will be given to the Syrian and Palestinian Focal 
Points to help them in organising themselves and upgrade the level of knowledge of their staff. 
 
The Committee decided to organise a meeting of the 27 General Water Directors of the countries 
concerned and the European Commission in order to:  

• inform the Water Directors (several have been replaced since EMWIS approval, Naples, 1997) on 
the System progress, using a presentation of the implementation of focal points, and of the expected 
medium-term evolution;  

• validate the prospects for EMWIS evolution (coverage of topics and operating) and financing after 
this first 3-year period, which will end in July 2002;  

• renew the presidency and the composition of the Steering Committee;  

• validate the political commitment of countries to EMWIS future,  

• redefine the role, organisation and financing of the Technical Unit.  

 
As at least six months will be needed to implement the decisions, either technical or financial, it is 
necessary that the system sustainability is ensured by July 2002. The committee chose the first fortnight 
of November 2001 to hold this meeting. Indeed, it is the only period that reconcile the different 
commitments. This meeting could be organised within the framework of the promotional seminars 
planned in EMWIS budget. The Steering Committee members wished that the Government of Spain host 
this meeting. 
 
Such a seminar must be well prepared, especially with the NFPs which have to inform the Water 
Directors. It was also highlighted that the commitment of the European Commission must be ensured 
from the beginning of the process. 
 
In order to clarify the participation of the European Union countries and to prepare this meeting, it was 
suggested that EMWIS be put on the agenda of one of the regular informal meetings of the 15 EU Water 
Directors. 
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The following documents were presented and approved by the members of EMWIS Steering Committee: 
• The preliminary statement of account for year 2 (July 2000 - June 2001, as all accounts were not 

completed before the meeting) 
• The updated Work Programme and corresponding estimated budget for year 3. 
 
This presentation of the programme financial aspects emphasized the need to delay the closure date of 
the contract between the Technical Unit and the Commission, from July 2002 to December 2002. The 
committee members and the TU organisations approved this proposal which will be transmitted to the 
European Commission. 
 
It was underlined that the technical and financial audit, planned at mid-programme, was not yet carried 
out by the Commission. 
 
The services available on the web site of the International Focal Point (managed by the TU) were briefly 
listed. The current services provided are: access to the water-related European Directives and 
international conventions, more than 1000 web links, an agenda of international events. New services will 
be added next September: public information mailing list and electronic newsletter, guide to EC funding 
for Euro-Med countries (including a specific section on MEDA Water) and direct access to EMWIS 
water topical directory. 
 
In order to facilitate access to EMWIS national web sites, it was agreed that, when possible, the 
Technical Unit will register two uniform domain names for each NFP, www.emwis.xx and 
www.semide.xx (homogeneous names easy to remember). The registration costs are estimated to 4,050 
Euro for the 27 countries. The domain names will be linked to the existing national web sites, the others 
will focus on the corresponding 'country' page of the Technical Unit web site. 
 
The next Steering Committee meeting is planned in Autumn 2001 to prepare the meeting of the 27 Water 
Directors. Finally, The Steering Committee thanked the Cypriote Ministry of Agriculture, Natural 
Resources and Environment for hosting this meeting. 
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