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Glossary 
 

Term Definition 
CEDEX Centro de Estudios y Experimentación de Obras Públicas 

(Spain), member of the EMWIS Technical Unit 
E.C. European Commission 
E.U. European Union 
EEIG European Economic Interest Group 
EMWIS Euro-Mediterranean Information System on the know-how in the 

Water Sector 
GEIE Groupement Européen d’Intérêt Economique (in French) 
GWP Global Water Partnership 
I.T. Information Technologies (computing, networking, telephony, 

etc.) 
IFP International Focal Point 
MPC The 12 Mediterranean Partner Countries of the Barcelona 

process 
MW-RMSU MEDA-Water Regional Monitoring and Support Unit 
NFP EMWIS National Focal Point 
NGO Non-Governmental Organisation 
NWIS National Water Information System 
OIEau Office International de l’Eau (in French), member of the EMWIS 

Technical Unit 
RTD Research and Technological Development 
S.C. EMWIS Steering Committee 
SEMIDE Système Euro-Méditerranéen d’Information sur les savoir-faire 

dans le Domaine de l’Eau (in French) 
SOGESID Societa Gestione Impianti Idrici  (Italy), member of the EMWIS 

Technical Unit 
T.U. EMWIS Technical Unit (in Sophia Antipolis, France) 
ToRs Terms of Reference 
U.T. Unité Technique du SEMIDE (à Sophia Antipolis, France) 
XML eXtensible Markup Language: emerging standard for the new 

generation of the WWW 
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1. Introduction 
The overall objective of EMWIS is to enhance the co-operation in the water 

sector. It is an information and knowledge exchange tool between the Euro 
Mediterranean partnership countries, necessary for the implementation of the Action 
Plan defined at the Euro Mediterranean Ministerial Conference on Local Water 
Management, Turin, 1999-10-18/19. 

EMWIS achieved interesting results during its first phase (1999-2002). It has 
created a real momentum among the Mediterranean Partner Countries (MPC) about 
the interest of the necessary sharing of information and of developing National Water 
Information Systems (NWIS) that could be integrated into a seamless Euro-Med 
information system. Its organisational framework is up and running with 20 National 
Focal Points (the 12 MPC and 8 EU member states), a technical unit, a Steering 
Committee and a coordination committee. Thus EMWIS is a unique platform to foster 
regional cooperation in the water sector in the Euro-Med area that can effectively 
support EC water related initiatives such as the MEDA-Water programme or the EU 
Water Initiative. 

During its second phase (2003-2006), the first results must be consolidated and 
EMWIS must be developed as an integrated network of interoperable National Water 
Information Systems. In this context the promotion of the system and its approach is 
very important. This document describes the promotional activities that will be 
developed during the second phase of EMWIS by the Technical Unit. But 
complementary activities should also be carried-out by the National Focal Points 
using the same visual identity.  
 

2. Objectives of EMWIS promotional activities: 
The overall goal is twofold: i) A broad use of the system by information providers 

and users, and ii) Allocation of sufficient resources to the system in the Euro-Med 
countries and at the International level.  

To achieve this goal, on one hand the visibility of EMWIS must be increased and 
on the other hand we must raise awareness of Euro-Med water stakeholders on the 
benefits of disseminating and sharing water information.  
 
To be efficient, the promotional activities will require coordination between NFP and 
the T.U. with consensus on: 

• A common vision and mission statement: EMWIS is the Water Information hub 
for the Med area. Its specificity relies on its decentralised approach 

• A visual identity and brand strategy based on a common graphic and design 
rules 

• Systematic assessments of use and user needs 
• Quality outputs 



EMWIS Technical Unit  Phase 2 Communication Plan 

03-06-2004 T 17:02  Page 6 / 23 

 

3. Target Audience: 
The promotional activities will be targeted to four types of audience as outlined in the 
table below: 
 

Target user groups Objectives of promotional/communication activities 
NFP Ensure the development and update of a national water 

information portal as an EMWIS node 
Information users Increase the consultation of EMWIS 
Content providers: 

• MEDA-Water projects 
• National & International Research 

or Development projects 
• Libraries 
• Governmental agencies 
• Universities 
• Water international bodies 

 

Collaboration with EMWIS Technical Unit and NFP to 
develop and provide access to information 

Decision makers: 
• Euro-Med Water Directors 
• MEDA water facilitators 
• Euro-Med Ministers in charge of 

water 
• Med committee members 
• EU delegations in Med Countries 
• Members of EU Parliament  
• European Commission services 
• WorldBank (e.g. METAP) 
• European Investment Bank 

Support of EMWIS as an institutional system and a 
coherent development of water information systems  

 
In terms of communication, the NFP represent the main “customers” of the EMWIS 
Technical Unit as well as EMWIS ambassadors and operators in the member 
countries. The overall perception of quality is depending on the quality of services 
provided by the NFP. The communication channels must be very responsive with 
regular assessment of progress made. The main needs of NFP are: 

• Guidance and support to develop and run their information system 
• Guidance and support to ensure the sustainability of the system at the national 

level, i.e. to convince decision makers to provide them with the necessary 
resources 

• Tools to promote EMWIS at the national level: design rules of promotional 
material for a brand identity 

 
The end-users group of EMWIS is potentially very broad. Indeed, the Euro-Med 
Ministerial conference on local water management held in Marseille in 1996 stated 
that “system should be open to any people interested in water management”. 
Nevertheless, it is important to identify user groups in order to be more demand-
driven with a participatory approach which is also necessary in local water 
management. A first categorisation of the end-user has been made on the basis of a 
priori of their needs: public institutions, Private sector, Universities/research 
institutes, Students, Professionals, General public. It must be noticed the information 
needs may also be very different according to geographical location of the group.  
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EMWIS is a water information hub. His primary aim is to provide access to existing 
water information resources. So the collaboration with content providers is very 
important both at the international level –for the Technical unit- as well as at the 
national level –for the NFP-. In addition, in most countries, it is necessary to collect 
information from various providers to get a reliable and representative picture of the 
national water situation. A wide range of organisations are involved in the production, 
management, processing, valorisation and diffusion of water information: Ministries 
and associated services, local/regional governments, water operators, basin 
organisations, universities/research centers, user associations, etc. The main interest 
for content providers is to promote their work, products and services through-out 
EMWIS and to get a get a quality label from EMWIS (reliability of their information). 
 
Finally, decision makers must be aware of EMWIS and its benefits in order to take it 
into account in their policy and strategic planning.  At the European level, it will be 
particularly important to address EC services working on the Med area or on water 
related issues -DG External Relations (EuropeAid, Development, Enlargement), DG 
Research (Sustainable Development, Global Change and Ecosystems), DG 
Environment- as well as groups of the European Parliament in charge of relations 
with Med partner countries (i.e. relations with Maghreb and Machrek). 
 

4. Promotional tools 

4.1. Overview 
The table below outlines the tools with their main targeted audience. 
 

Tools NFP Information 
users 

Content 
providers Decision makers

International Website  X X  
National websites  X X  
E-Flash  X X  
Other multimedia material     
Paper newsletter    X 
Brochure  X X X 
Other printed material     
NFP meetings X    
Annual EMWIS conferences  X X X 
Steering Committee meetings X   X 
Press releases  X X X 
Presentations during conferences  X X X 
Articles in specialised press  X X  

 
Audience of the various promotional tools 
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The following table presents periodicity of the various material and tools that will be 
produced. 
 

Tools First 
release Updates Content 

International Website (TU) Existing continuous 
Re-design planned before September 
2004 

National websites (NFP)  continuous  

E-Flash Feb’04 Monthly 

Very short abstracts with links to EMWIS 
pages for more complete articles: 
Euro-Med water news in brief 
Vacations and nominations 
Recent publications 
Events and training 
Call for proposals and tenders 

Paper newsletter Oct’04 Annual 

Focus on EMWIS and water information 
Political editorial by SC President 
Presentation of a NFP 
EMWIS progresses 
Vision of a high level decision maker 

Brochure 
Draft 
May’04 

Final 
June’04 Update and revision of current brochure 

National promotion - - 

Organisation of seminars or publication of 
a specific brochure targeting a national 
audience 

NFP meetings April’04 2 per year 

With Coordinators: progress reviews, 
exchange of good practices, prioritizing 
developments, and review of the annual 
action plan 
With IT or Data managers: information 
and training 
 

Annual EMWIS conferences Nov’04 Annual 

Euro-Med water policy and programmes 
Review of EMWIS activities 
Review of MEDA-Water projects 
Transfer of know-how 
Strategic planning 

Steering Committee meetings May’04 Annual 

Validation of results 
Definition of strategic orientations 
Validation of annual budget and action 
plan 

Press releases Nov’04 Annual 
Announcement of annual EMWIS 
conference 

Presentations during 
conferences - - 

EMWIS approach, achievements and 
website demonstration 

Articles in specialised press - - EMWIS approach and achievements 

Other multimedia and printed 
material - - 

For specific needs additional material 
might be produced or updated (e.g. mini 
CD-Rom, flyers, posters) 

 
Overview of tools releases 
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4.2. Tools detailed description 

4.2.1. EMWIS web sites 
Objectives: 
The EMWIS web site is both a disseminating and a working tool. On the one hand, it 
will present the EMWIS approach, serves as a reference hub on water information at 
Euro-Med level. On the other hand, it represents an open media to support the 
activities of the NFP.  
 
Characteristics: 
Its mains characteristics are: 

- Description of EMWIS approach; 
- Water information hub presented along the 5 EMWIS topics: institutions, 

documentation, training, research and development, data administration 
- Agenda of events 
- Coordination of NFP’s activities and related services; 
- Disseminating information from the MEDA-water programme and projects; 
- Water thematic directory 
- Aggregation of NFP information 
- Water news aggregation  
- Open discussion forums 

 
Content: 
The content is updated continuously by the Technical Unit (www.emwis.org, 
www.semide.org) and the NFP (www.emwis-xx.org and www.semide-xx.org)1  
 
Language 
International web site: Arabic, English and French 
National websites: National language plus English and French (recommended)  
 
Dissemination method: 

- URL must be announced on all publications (paper and publications); 
- NFP organisations should include a link back to www.emwis.org, not only 

from their national EMWIS website but also from their organisation website; 
- Search engine referencing 
- Flyer distributed during conferences 
- links from other water related web sites; 
 

4.2.2. EMWIS e-Flash 
Objective: 
To keep the Euro-Med water community informed about the latest international news 
without overloading them with too much information 
 
Main target 

                                             
1 Where xx is the 2 ISO letters of the country, e.g. dz for Algeria, it for Italy, etc.  
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Open registration from EMWIS international home page. In early 2004, the mailing 
lists includes about 1500 addresses in French and 4500 in English. As far as 
possible the registration will be also opened from NFP websites. 
 
Characteristics: 
Monthly briefing publication providing headlines with links for more detailed content 
available on the web. So end-users can choose freely the information to read. 
 
Content: 
The following sections are published in the newsletter according to the information 
received or collected by the EMWIS Technical Unit within the editing period:  

• International initiatives 
• Project news 
• Nominations 
• Publications 
• Call for tenders and proposals, job vacancy  
• Events 

As far as possible the brief headlines of the flash are linked to details provided by 
EMWIS websites in order to drive traffic to the main hubs. 
 
NFPs and MEDA-water projects are periodically consulted for content provision. 
 
Format: 

- - HTML or plain text (for those who cannot read HTML format in their 
email system or have low speed connections) 

- - Each e-flash also includes the EMWIS site map and a call for 
comments 

- - Production to be automated with syndication standards 
 
Language 
Arabic, English and French 
 
Dissemination method: 

- - Monthly broadcast to mailing lists  
- - Archive available on the web site of the EMWIS 

 

4.2.3. EMWIS Brochure 
Objective: 

- - Provision of an overview of the EMWIS initiative and content of EMWIS 
phase 2. 

- - Encouraging people to ask for more information by direct contact with 
the EMWIS Technical Unit, the NFP or consulting the EMWIS web sites. 

 
Main target 

- - Decision makers,  
- - “Focal points” from international programmes in MPC (EUMEDIS, 

SMAP, water facilitators, METAP, etc.) 
- - Coordinators of EC funded projects related to the water sector 
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Characteristics: 
- - Update of the brochure developed during the phase 1: Committee 

structures, Position of the EC in the Steering Committee, Modification of 
Euro-Med Partnership (from May 2004), phone and fax numbers 

- - One page Flyer presenting EMWIS 2nd phase, with an attractive 
presentation, easy to understand and with a limited amount of text. 

 
Content: 

-  EMWIS mission statement, objectives, target groups, Activities, EMWIS 
organisation. 

 
Format: 
 B5 booklet plus one page (B5 also) flyer 
 
Language 
Arabic, English and French (3 versions). NFP are free to develop localized versions. 
 
Dissemination method: 

- Annual conferences of the EMWIS 
- Major water related events 
- During EMWIS meeting 
- Mailing to the NFP and to the main target groups identified above 
- Press releases 
- On request 

 

4.2.4. EMWIS newsletter (paper based) 
Objective: 

- Provision of yearly news on EMWIS development 
 

Main target 
- Decision makers (water directors, EC delegations, EC services, Members of 

the European Parliament) 
- “Focal points” from international programmes in MPC (EUMEDIS, SMAP, 

water facilitators, METAP, etc.) 
 
Content: 

- Editorial by EMWIS Steering Committee President 
- EMWIS progress 
- Good practice from NFP (water information/knowledge management) 
- MEDA-Water progress 

 
Format: 
 4 A4 pages 
 
Language 
Arabic, English and French (3 versions). NFP are free to develop localized versions. 
 
Dissemination method: 

- Yearly mailing to the NFP and to the main target groups identified above 
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- During EMWIS meeting 
- Press releases 
- On request 
 

4.2.5. EMWIS conferences 
Objective: 

- Building a stronger community of EMWIS users 
- Maintaining a high level of political commitment  
- Assessing the EMWIS results achieved  
- Initiating additional cooperation 

 
Main target 

- 100/150 participants 
- National decision makers  
- Relevant public authorities 
- Universities and research centres, 
- Private companies, 
- Water user organisations, 

 
Characteristics: 

- Two days event will be organised at the end of each year, around the most 
developed themes during the year. As far as possible, we will try to establish 
synergies for joint organisation of these conferences together with other 
MEDA-Water events. 

- As far as possible the conferences will be organised in MPC countries 
- The main focus should be on water information issues 
- The conferences must be attractive for all the target groups and therefore 

will involve top level politicians and international experts as well as experts 
from the ground, to present concrete issues on a peer-to-peer basis. 

- Concrete results from pilot projects should be presented and discussed 
- The plenary sessions will include significant time for open discussions 
- Poster presentations of pilot projects and initiatives during the breaks 

 
Language 
English and French (simultaneous translation) 
 
Content: 

- Vision from high-level policy makers and international experts; 
- Thematic sessions around the topics analysed during the year by experts, 

including (when possible) presentations from pilot projects 
- Progress of EMWIS and its NFP; 
- Presentation of the results of MEDA water projects 
- Open discussion on information needs and benefits of sharing 

information/knowledge 
 
Dissemination method: 

- Mailing of invitations 
- Advertising on the EMWIS web site, e-Flash and NFP websites too and on 

relevant Forums lists and bulletin boards 
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- Press releases 2 weeks before the conference 
- Press conference during the event  
- Publication of the most significant contributions on the EMWIS web site 

 

4.2.6. NFP seminars 
Objective: 

- Coordination of NFP activities 
- Exchange of good practices 
- Consensus building on standards to be implemented within EMWIS and on 

EMWIS thematic activities 
- NFP progress assessment and review of national working  
- Review of needs and requirements 
- Capacity building to help NFP to build sustainable water information systems 

that can be integrated in a Euro-Med network 
 
Main target: 

- NFP team 
 
Characteristics: 

- Four seminars are planned over a 3 years period to train NFP staff members 
(data manager and IT experts) on common technical issues (detailed 
contents management, technological solutions and exchange formats such 
as XML) and to define common format and protocol for information 
exchanges.  

- Yearly seminars are planned for the NFP coordinators. In order to foster the 
cooperation between the NFP and the MEDA-Water facilitators, at least one 
joint meeting will be. 

 
Content: 

- Review of EMWIS progress and annual action plan, including individual NFP 
review 

- Presentation of case studies from NFP 
- Training from experts on information and communication technologies (e.g. 

Internet security, XML for web management) and on content management 
(Usability, Common format for exchanging or cataloguing information, 
multilingual thesaurus)  

- Open discussion for consensus building  
 
Format: 

- Coordination seminars: two days 
- Information and training seminars: four days 

 
Language 
English and French (simultaneous translation) 
 
Dissemination method: 

- Announcement sent to the NFP; 
- Individual invitation mailed to the relevant persons, one month in advance; 
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- Agenda and supporting material published on the EMWIS web site at least 
one week before the event 

- Conclusions and presentations published on EMWIS website ; 
 

4.2.7. Steering Committee meetings 
Objective: 

- Defining strategic orientations 
- Validating achievements 
- Validating annual action plan and budget 

 
Main target: 

- Water Directors of the country members of the Steering Committee (in 
March 2004: Algeria, Morocco, Jordan, Palestine, Cyprus, Malta, France, 
Italy and Spain) 

- Representatives of the EMWIS Technical Unit organisations (CEDEX, 
OIEau, SOGESID) 

- European Commission 
 
Characteristics: 

- Yearly meetings 
- Duration: 1 day 
- Organised when possible, in MPC to maintain a high commitment from local 

decision makers 
 
Language 
English and French (simultaneous translation) 
 
Dissemination method: 

- Announcement sent to the NFP; 
- Individual invitation mailed to the relevant persons, one month in advance; 
- Agenda and supporting material published on the EMWIS web site at least 

one week before the event 
- Conclusions and presentations published on EMWIS website 
- Conclusions sent to all the water directors of the Euro-Med partnership 

 

4.2.8. National promotion events 
Objective: 

- Promote EMWIS NFP 
- Build new collaborations between NFP and national content providers 

 
Main target: 

- 100 maximum: political representatives, suppliers and users of information in 
the field of water (public and private) 

- Ministry of health, agriculture, environment, industry, etc... 
- Basin organisations  
- Universities, research centers, specialized documentation centers  
- Water operators 
- Industrialists  
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- Town planners 
- Research consultancy 
- European Commission delegation 
- MEDA-Water facilitator 
- European Union countries Embassy  
- EUMEDIS and SMAP Focal Points 
- Press 

 
Characteristics (see fact sheet in annex) 

- 0,5 to 1 day 
- Preferably linked to another national water event 

 
Content: 

- Political presentation of EMWIS 
- Political presentation of the National Focal Point 
- EMWIS progress and technical forecast 
- Presentation of other national focal points  
- Related regional or national projects 
- Round table on information exchange needs 
 

Dissemination method: 
- Announcement sent to the NFP 
- Announcement and agenda published on EMWIS websites (Technical Unit 

and corresponding national site) 
- National mailing of invitations 

 

4.2.9. Press releases 
The annual conferences and national promotion events will be supported by press 
releases sent to the general public media and the water related media. A list of 
relevant press agencies will be maintained by the Technical Unit at the International 
level. National relays will be established by NFP, for examples through out the 
Public-Relation office of the Ministry in charge of water. 
 

5. Periodic assessment of information needs 
In order to be responsive and demand-driven, it is necessary to adapt the EMWIS 
services and the promotion activities according to information requirements from the 
target audience. The assessment will be carried out by analysing: 

• email requests received  
• Web consultation statistics 
• Survey during conferences 
• Online survey 
• NFP survey 

 
Common formats will be used for the email requests, web consultations, and online 
survey in order to allow comparisons and aggregation of the results from the NFPs 
and the Technical Unit. 
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An analysis of our E-mail and Website is scheduled for September 2004, in order to 
evaluate user needs. This analysis will focus on two lines: 
 

- A statistical analysis based on the electronic mails sent by users for making 
requests, giving their opinion and suggesting topics. 

- A statistical analysis of the results obtained through an on-line survey with the 
users of the EMWIS website. 

 
The objective of such analysis is to detect which kind of information is preferred by 
the users, the gaps which might be found in any area, and finally know about the 
users’ preferences in the information intended for them. In this way, we not only 
ensure the continuity of these services but also control the quality from the users’ 
viewpoint for whom these services are intended.   
 
The methodology of this analysis consists in obtaining by electronic E-mails sent 
through the service intended for Users, the data, the subject matter of this study. 
They are collected in a database with information about: Name, Question, Answer, E-
mail, Profession /Position, Work place, Town, Zip code, Country, Topic, Date of 
access, Kind of information, Origin /source. 
 
The information acquired by electronic E-mails may be divided into two big classes: 
Geographic information, and Content information, and among these two categories, 
the topic is then detailed for indexing the E-mails as follow: Water supply, agriculture 
and irrigation, drinking water, groundwater, analysis and water quality, water 
pollution, culture (consumption, water prices, etc.), hydrological data, wastewater 
treatment and reuse, desalination, ecology and environment, water economy, 
hydroelectric power, water management and administration, environment impact, 
hydraulic infrastructures, sanitation and sewers, others. 
 
The information acquired by on-line surveys is divided into 5 classes as follow:  

- Data on the user’s profile: Affiliation, country of origin, visits frequency. 
- On the access and suggestion service: evaluation of the usefulness and 

effectiveness of the information provided and comments. 
- Contents: overall value of the information. 
- Access to the information: asking how information is accessed by the user: 

database, browsing with indexes, both ways. 
- Overall statistical evaluation: statistical data for the different categories. 

 



 
 
 
 
 

ANNEXES
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EMWIS Steering Committee meeting 
Fact sheet 

 
 
Location:  
 
Potential dates:  
 
Duration: 1 day (another event can be linked to this meeting) 
 
Objective: Annual meeting of the EMWIS Steering Committee members in 

order to: 
- define the strategic orientations of EMWIS 
- validate the action plan and the budget for the coming year 
 
Participants: About 20 persons: 
 10 members of the Steering Committee: 9 Water Directors 

(Algeria, Cyprus, Italy, France, Jordan, Malta, Morocco, Spain, 
Palestinian Authority) and a representative of the European 
Commission.  

 5 representatives of associated partners: EMWIS Technical 
unit and operators. 

 
Facilities to be provided by local organisers 
- Meeting room with multimedia equipment (video-projector with PC 

connection) 
- Choice of an hotel with the required facilities and within the budget 

constraints (i.e. meeting and the daily allowance -see below) 
- Hotel booking 
- Interpretation (English + French) 
- Secretariat support (copy machine) 
- Miscellaneous (coffee breaks, one lunch and local transport)  
 
Support from EMWIS Technical Unit: 
Travel and accommodation costs for the Steering Committee members from the 

Mediterranean Partner Countries, i.e. Algeria, Cyprus, Jordan, Malta, 
Morocco and Palestinian Authority – for information EC daily 
subsistence allowance (per diem) for YYY.is XXX Euro per day. The 
per diem rate for a given country is intended to cover accommodation, 
meals and sundry expenses (such as tips, laundry, toiletries, buses 
and taxis). 

 
Budget available: 4 500 Euro are available from the Technical Unit for:  
- Meeting room and equipment, secretariat and 

diffusion costs and miscellaneous (coffee 
breaks, one lunch or one diner and local 
transport) 3 000 Euro 

- Interpretation (equipment and interprets): 1 500 Euro 
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EMWIS national promotion Seminar 
Fact sheet 

 
 
Place :  
 
Proposed date:  
 
Duration: 0.5 to 1 day 
 
Objective: Promotion of EMWIS, of the National Focal Point and of the 

co-operation between the water actors in the Euro-
Mediterranean area. 

 
Participants: 100 maximum: political representatives, suppliers and users 

of information in the field of water (public and private) 
 
Proposed speakers : (to be confirmed) 
 President of the EMWIS Steering Committee 
 Minister in charge of Water 
 European Commission 
 EMWIS Technical Unit 
 Other active EMWIS Focal Points  
 National experts  
 
Proposed structure (agenda to be confirmed): 
 Political presentation of EMWIS 
 Political presentation of the National Focal Point 
 EMWIS progress and technical forecast   
 Demonstration of different focal points servers  
 Related regional or national projects 
 Round table on information exchange needs  
 
Available budget: Maximum 10 000 Euro, for logistical costs: room and 

multimedia equipment, interpreting if necessary (French and 
English), coffee break, lunch, secretary and management 
costs 

 Travel and accommodation costs of invited participants 
outside the country are directly covered by EMWIS 
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Practical aspects  
 
Actions to be conducted by the NFP: 

• Collaboration for the preparation of the agenda and questionnaire   
• Mailing of the national invitations: cover letter + registration form 
• Announcing the seminar on the NFP web site 
• Suggestion of hotel(s) and booking 
• Organization of local transports (if necessary for foreign participants) 
• Coffee break (1 or 2 depending of the agenda) 
• 1 lunch (if necessary) 
• Organization of an official dinner (limited participation) 
• Renting the meeting room with multimedia equipment 
• Secretariat during the seminar  
• Preparation of the participants folders 
• Registration of participants (provision of a list with their names, addresses, 

phone numbers, etc..) 
 
Actions to be conducted by the Technical Unit 

• Preparation of the agenda, the invitations for participants outside the country 
and the assessment questionnaire  

• Mailing of invitations to the foreign participants  
• Preparation of a registration form 
• Reservation of flights and hotel for foreign participants invited by the TU 
• Preparation of the participants folder content (English) 
• Payment of local invoices relative to the seminar (when necessary) 

 
Necessary equipment for the meeting room: 

• Overhead projector 
• Video projector connected to a PC. Minimum configuration for the PC : 

Pentium 700, RAM 128 Mb, hard disk 1 Go available, CD-ROM, video card 
SVGA 800x600, 16 000 colors, MS-WIN2000 UK, USB port 

 
Invoices / Payment: 

• All the invoices have to be made to EMWIS Technical Unit 
• The payments will be made by bank transfer or by American Express card at 

the end of the seminar. Part payments in advance are only possible by bank 
transfer  

• The expenses of the NFP must be grouped together under the line secretariat 
and management costs 

 
Invitations: 

• Cover letter of the EMWIS Steering Committee President 
• NFP invitation letter (General Secretary or Minister) for the national 

representatives 
• Preliminary agenda of the seminar 
• Registration form 
• EMWIS leaflet 



EMWIS Technical Unit  Phase 2 Communication Plan 

03-06-2004 T 17:02  Page 21 / 23 

 
Target public at the national level (quotas to be defined): 

• Ministry of health, agriculture, environment, industry, etc... 
• Basin agency  
• Universities, research centers, specialized documentation centers  
• Operators 
• Industrialists  
• Town planners 
• Research consultancy 
• European Commission delegation 
• MEDA-Water facilitator 
• European Union countries Embassy  
• EUMEDIS Focal Point  
• Press 

 
International participation (invited by TU): 

• European Commission  
• Members of the EMWIS Steering Committee 

 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

 
 

BP 23 – 06901 Sophia Antipolis 
Tel: +33 492 942 290 
Fax: +33 492 942 295 

Email: inof@semide.org 
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